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EXECUTIVE BRIEF & KEY FINDINGS

The Baloch Liberation Army (BLA) claimed responsibility for a suicide vehicle-borne attack targeting a Pakistani security
installation in Mastung district, Balochistan, on 12 November 2026. The operation, attributed to the group's Majeed
Brigade, involved an explosives-laden vehicle directed at Kandawa Post along the N-25 National Highway, followed by a
claimed ground assault by armed personnel from the organisation's Fateh Squad. The BLA claimed that at least 18
Pakistani military personnel were killed. However, the official account reported that security forces repelled the attack,
killing three militants in the subsequent operation. Two civilians were killed, 13 were injured, and three Frontier Corps
(FC) personnel sustained injuries. The discrepancy between the competing accounts remains unresolved, with no
independent confirmation of the BLA's claimed military fatalities.

1. Incident Overview

The attack occurred on 12 November at Kandawa Post in the Kanak area of Mastung district, along the N-25 National
Highway. The installation was identified by Pakistani authorities as Kandawa Post, while the BLA referred to the target
as a military camp at Kundab (Kandawa). The organisation's spokesperson, Jeeyand Baloch, stated that the Majeed
Brigade conducted the operation using a suicide vehicle-borne improvised explosive device (SVBIED). [i]



According to the BLA's account, an explosives-laden vehicle was driven towards the installation, where it detonated at
or near the compound's main entrance. The explosion was followed by an armed assault involving members of the
organisation's Fateh Squad, who allegedly entered the compound and engaged security personnel who had survived
the initial blast. The group subsequently claimed that its remaining fighters withdrew from the area after completing the
operation. [ii]

The BLA described the attack as a coordinated operation and claimed that the explosion destroyed the main installation
and its associated guard positions. Its spokesperson further stated that at least 18 Pakistani military personnel were
killed, with the possibility of additional casualties. These figures have not been independently verified.

Geolocated view of the reported attack site at Kandawa Post, Mastung District, Balochistan (29°53?50.88?N, 66°49700.967E.)



Explosion at the reported location of Kandawa Post, Mastung, captured in video footage released by the BLA.

The official account presented a different sequence of events. According to a statement issued by a Balochistan Police
spokesperson and carried by Radio Pakistan, security forces repelled the attempted attack and killed three militants
during the ensuing operation. The statement identified the location as Kandawa Post on the N-25 highway and
confirmed damage to nearby residential properties and a mosque. [iii]

2. Attack and Operational Claims

The operation's defining feature was the reported use of a vehicle-borne explosive device against a fixed security
installation, followed by an attempted armed assault. This combination distinguishes the incident from a conventional
roadside bombing or isolated IED attack.

The BLA attributed the suicide component to its Majeed Brigade, an organisational formation associated with the
group's high-profile suicide operations. Its subsequent statement identified the assault element as the Fateh Squad,
which allegedly entered the compound following the explosion and engaged surviving personnel.

The organisation also identified the individual it claimed carried out the suicide attack as Usama Shahwani, alias
Wadood, reportedly a resident of Khadkocha in Mastung. According to the BLA's account, Shahwani joined the
organisation in 2022 and became associated with the Majeed Brigade in 2024. These biographical details originate from
the organisation's own statement and have not been independently established. [iv]



The BLA's media channel, Hakkal, reportedly circulated footage associated with the operation. Subsequent media
coverage described a video showing a vehicle approaching the installation before a large explosion, followed by footage
presented by the organisation as showing armed personnel operating around the damaged compound. The material
was used by the group to support its account of the attack and the alleged follow-on assault. However, footage released
by an involved organisation cannot independently establish the number of casualties or the extent of the damage.

The official account did not substantiate the BLA's description of a successful entry into the installation or its claimed
military fatalities. The precise sequence of engagements following the explosion therefore remains unclear.

3. Casualties and Damage Assessment

The available casualty information reflects a substantial difference between the official account and the claims made by
the BLA.

In its statement, the BLA claimed that at least 18 Pakistani military personnel were killed during the attack. The
organisation attributed the casualties to the initial explosion and the subsequent assault by its armed personnel. Neither
the number of fatalities nor the group's claim that the installation was completely destroyed has been independently
verified.

The official account, as reported by Radio Pakistan and Dawn, confirmed that three militants were killed during the
security forces' response. It also reported that three Frontier Corps personnel were injured. No official confirmation of
the 18 military fatalities claimed by the BLA was identified in the reporting reviewed for this assessment. [v]

The civilian impact was more clearly documented. Two civilians, identified as Kaleemullah, son of Abdullah, and Bibi
Laiba, daughter of Dil Murad, were Killed in the incident. At least 13 additional civilians were injured, including women
and children. The injured were transported to nearby medical facilities for treatment. The casualty information published
by Pakistani media included residents from the surrounding area, among them children aged three and twelve. [vi]

The explosion also caused damage beyond the immediate target. Police reporting confirmed damage to nearby houses
and a mosque. Local accounts described the force of the detonation shattering windows in surrounding residential
properties.

The reported civilian casualties indicate that the effects of the attack extended beyond the targeted security installation.
The proximity of residential properties to the site contributed to the impact of the explosion on the surrounding
population.

4. Geographical and Security Context

Kandawa Post is situated along the N-25 National Highway in Mastung district, within the Kanak area of Balochistan.
The highway is an important transportation corridor connecting Quetta with Karachi and supporting civilian movement,
commercial traffic and the movement of security personnel.

The location of the attack is relevant to the wider security environment in central Balochistan, where security
installations operate along major roads and in areas affected by militant activity. An attack against a fixed security
position in this corridor carries implications beyond the immediate installation, particularly where civilian settlements are
located nearby.

The incident documentation includes satellite imagery circulated through regional Telegram channels purporting to
identify the blast location. The imagery provides contextual material for the reported site but should be treated as



source-attributed visual evidence rather than independently authenticated geospatial confirmation.

5. BLA Attribution and Information Environment

The BLA's public claim was central to the subsequent reporting of the incident. Through spokesperson Jeeyand Baloch,
the organisation attributed the suicide attack to the Majeed Brigade and the follow-on assault to its Fateh Squad. Its
statement also provided the claimed identity and background of the suicide attacker.

The organisation's reported casualty figure of at least 18 Pakistani personnel became a prominent element of its
communication surrounding the operation. The claim was subsequently reproduced by several media outlets, including
The Balochistan Post, India Today and the Times of India. [vii]

The circulation of operational footage and an accompanying casualty narrative served to reinforce the organisation's
portrayal of the attack as a successful strike against a military installation. Nevertheless, the available material does not
provide sufficient independent evidence to establish the claimed military fatalities or the extent of destruction described
by the BLA.

The official communication adopted a different framing, describing the incident as an attempted attack that had been
successfully repelled. Radio Pakistan referred to the attackers using the designation Fitna al-Hindustan, the terminology
employed by Pakistani state institutions for Baloch separatist militant groups. The BLA, meanwhile, presented the
operation as part of its armed campaign against Pakistani security forces.

The competing narratives demonstrate the importance of separating verified incident information from claims issued by
the parties involved. The confirmed civilian casualties and injuries are supported by the official account and subsequent
media reporting, whereas the BLA's military casualty figures remain unverified.

6. Assessment

The Mastung incident demonstrates the continued use of suicide vehicle-borne attacks against fixed security
installations by the BLA's Majeed Brigade. The claimed combination of a vehicle-borne explosion and a follow-on
assault indicates an attempt to maximise the impact of the initial detonation and exploit the disruption caused within the
targeted compound.

The operational significance of the incident, however, should not be assessed solely on the basis of the BLA's claimed
casualty figures. The organisation's assertion that at least 18 Pakistani personnel were killed remains uncorroborated.
The official account confirms three militants killed, three FC personnel injured and two civilian fatalities, but does not
provide a comprehensive assessment of damage to the installation or independently resolve the sequence of the
reported ground engagement.

The attack also highlights the exposure of civilian populations surrounding security installations to the effects of large
explosive devices. The deaths of two civilians and injuries to 13 others, alongside damage to nearby houses and a
mosque, demonstrate the wider consequences of attacks conducted in populated areas.

The incident should therefore be understood as a significant attack against a security installation, accompanied by a
documented civilian toll and competing claims regarding its military outcome. Further information concerning the
condition of the installation, the identities and casualties of security personnel, and the circumstances of the reported
ground assault would be necessary for a more definitive assessment.



Conclusion

The 12 November attack on Kandawa Post represents another high-profile operation claimed by the Baloch Liberation
Army's Majeed Brigade in Balochistan. The use of an explosives-laden vehicle, followed by a claimed armed assault,
indicates an attempt to inflict substantial damage on a fixed security installation.

Although the BLA claimed at least 18 Pakistani military fatalities and the destruction of the installation, these assertions
remain unverified. The official account confirmed that three militants were killed during the response, while three
Frontier Corps personnel were injured. The incident also resulted in two civilian deaths and injuries to 13 others.

Beyond the immediate casualties, the attack underscores the continuing security challenges facing Pakistani forces in
central Balochistan and the civilian risks associated with militant operations near populated areas. The discrepancy
between the BLA's claims and the official account remains the principal unresolved aspect of the incident.
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